ib COLLEGE
DUBLIN

Online Diploma in Change Management

February 2025
Tuesdays - 6:30pm to 9:30pm

Please note this is a provisional timetable and subject to change:

S| om Lcomen

February 25 | Understanding and recognising the need for change

04  Organisational experiences of change
11  Managing change, theory in practice, part 1
March
18 Managing change, theory in practice, part 2
25  Stakeholder engagement in change management
01 Identifying and managing barriers to change
08 | Management of resistance to change
April 15 | Embedding a culture of change in an organisation
22 Leading a change management project, part 1

29 Leading a change management project, part 2

May 06  Programme wrap-up and assignment check-in

IBAT College Dublin
16 — 19 Wellington Quay
Dublin 2

Call: 01 807 5055

Email: enquiry@ibat.ie
Website: www.ibat.ie
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