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Project
Management
Diploma
Equip yourself with the skills needed to 
manage a project from start to finish. 
Throughout this project, you will learn the 
principles behind project management 
as well as how to identify issues at each 
stage of a project that may affect its 
outcomes.

Studying this diploma will provide you 
with the knowledge and skillset to access 
a range of different career opportunities 
including: IT project manager, planning 
manager and technical project manager.

Project
Management
Diploma
(PMI Approved)

Maider Arrausi 
Diploma in Project Management

“Our lecturer had 
industry expert 
knowledge 
and shared his
 experience
from both an 
analytical
and practical 
perspective.”

What will I experience?

You’ll learn how to effectively manage 
the different phases of a project: 
initiating, planning, executing, 
monitoring and controlling and 
close-down. The programme is 
delivered in partnership with the 
Project Management Institute (PMI) 
which recognises the industrystandard 
of the qualification.  

What will I learn?

• Initiating project planning 

• Control and monitoring resources 

• Project closure 

• Managing project teams Budgeting

Duration:  11 Weeks, Part-time
Tuesdays 6.15pm - 9.30pm
Study mode: Online/On-Campus
Fees: Online - € 1,188
On-campus - € 1,674
*Contact us for next availability.


